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2-hour private training For more information and to book your
for your team private team training, contact John:
In-person, on-site, virtual info@johngraci.com 612-708-1939
$575

Your reputation is on the line each time you hire someone. The heart of the interview
process is the questions you ask and the answers you get in response. You get the best
answers when you ask effective questions. Ineffective questions often result in hiring
someone who might sound competent during the interview, but, once hired, you soon find
out is not the best person for the job. Becoming a great interviewer rests in a leader’s
ability to accurately measure each candidate’s knowledge and skills in each of the areas
that are most important to you. During this seminar, you'll get the skills you need to
interview and hire the best fit for the job.

PROGRAM HIGHLIGHTS:

e Interviewing dos

e Avoiding interviewing don'ts

e When the applicant volunteers personal information
e Obvious answer questions

PROGRAM TAKEAWAYS:

e Interviewing within the bounds of the law.

e How to create questions that get to the base of what you need to make an informed
hiring decision.

e Conducting the interview.

e Key areas to focus on during the interview.

e Evaluating your candidates. El Pigal
e Avoiding the most common mistakes to decision-making. AL
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