Getting Work & Decisions
Done Through Others

4 GRACI

LEADERSHIP SOLUTIONS

2-hour private training For more information and to book your
for your team private team training, contact John:
In-person, on-site, virtual info@johngraci.com 612-708-1939
$575

Effective empowerment and delegation are one of the most valuable skills a leader can
master. Many leaders gained their positive reputation in an organization because they
were good at doing their previous position. Once promoted, what helped them gain that
positive reputation is of little help when they are now judged on getting work done
through other employees.

Leaders, take control to learn to effectively empower and delegate so you can do your job
- maximize employee performance and profits.

PROGRAM HIGHLIGHTS:

e “Boss, this is not in my paycheck/job description!”

e The FEAR of letting go!

e No employee wants to be thrown in a lake without a raft.

e Leaders who justify their own security by doing the employee’s job!
e Employees delegate upward to their boss every day!

PROGRAM TAKEAWAYS:

e Understanding the key and power of empowerment.

e Building trust between a leader and employee.

e Deliver more results through employee accountability.
e Hold employees accountable.

e Overcome 15 delegation barriers.

www.GraciLeadershipSolutions.com
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