4 GRACI

LEADERSHIP SOLUTIONS

Transition from Peer
to Leader

2-hour private training For more information and to book your
for your team private team training, contact John:
In-person, on-site, virtual info@johngraci.com 612-708-1939
$575

Making the transition to a leader can be a difficult adjustment. As a team member, just
because you were good at doing the job does not mean you will be good at getting it
done through others. Successfully adjust to the changing expectations of your boss,
peers, and direct reports by knowing what is expected of you.

Do you have what it takes to be an effective leader? Learn to avoid some of the most
common pitfalls leaders face every day. Don't waste time on trial and error. I'll give you
the tools you need to transition smoothly from team member to leader.

PROGRAM HIGHLIGHTS:

e You got the job, and they didn’t! Now what?

e Are you unintentionally imposing your value system on others?

How friendly do you get with co-workers “on and off” the job?
Employees/Management are one day away from being entirely happy with you!
Courage is not doing what everyone wants you to do; it is doing the right thing.
Become the leader you want to follow.

PROGRAM TAKEAWAYS:

e Manage close friends.
e Understand the skills required to communicate with people from all generations.
e Learn to balance human relations with proficiency.

e Avoid the most common rookie leader pitfalls. [=] :
e Assess the conflict resolution skills required to be an effective leader. ﬁ
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www.GraciLeadershipSolutions.com
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